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POLICE AND CRIME PANEL – 9 JULY 2019 

NOMINATIONS OF CHIEF FINANCE OFFICER (TREASURER)

REPORT BY THE POLICE AND CRIME COMMISSIONER 

PURPOSE OF THE REPORT

To notify the Police and Crime Panel of the proposed appointment of Chief Finance Officer 
(also known as Treasurer) to the Police and Crime Commissioner. The Police and Crime 
Panel is invited to consider the proposed appointment and to make recommendations to the 
Police and Crime Commissioner.

1. INTRODUCTION

1.1 The Police Reform and Social Responsibility Act 2011 (the Act) requires the Police 
and Crime Commissioner (the Commissioner) to notify the Police and Crime Panel 
(the Panel) of each proposed senior appointment. The Act defines senior 
appointments as Chief Executive, Chief Finance Officer and any Deputy Police and 
Crime Commissioner.

1.2 Schedule 1, paragraph 9 of the Act sets out that the Commissioner must notify the 
Panel of the following information:

 The name of the person whom the Commissioner is proposing to appoint (the 
candidate) [see paragraph 4.1 below];

 The criteria used to assess the suitability of the candidate for the appointment 
[see 4.2];

 Why the candidate satisfies those criteria [see 4.3]; and 
 The terms and conditions on which the candidate is to be appointed [see 4.4].

1.3 Schedule 1, paragraph 10 of the Act sets out that the Panel must review the senior 
proposed appointment, and make a report to the Commissioner to include a 
recommendation as to whether or not the candidate should be appointed. The 
report to the Commissioner should be received within a period of three weeks from 
when the Panel receives notification from the Commissioner of the proposed senior 
appointment.

1.4 Schedule 1, paragraph 11 sets out the requirement for the Panel to hold a 
confirmation hearing before making a report to the Commissioner.

1.5 Finally, Schedule 1, paragraph 12 allows the Commissioner the right to accept or 
reject the Panel recommendation, and sets out the requirement for the 
Commissioner to notify the Panel of this decision.
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2. BACKGROUND

2.1. The Act requires the Commissioner to appoint a Chief Finance Officer who ensures 
the financial affairs of the PCC are properly administered and the financial 
arrangements are in place across the OPCC and Force. The Chief Finance Officer 
also acts as the Commissioner’s strategic financial adviser, ensuring all policies 
and plans are appropriately resourced.

2.2. The current post holder, Alexis Garlick, retires on 31 July 2019. The Police and 
Crime Commissioner would like to place on formal public record his thanks for the 
significant contributions made during her service, noting in particular her continued 
support in recent months by postponing her retirement date until a successful 
recruitment process was achieved.

3. PROCESS

3.1. The Chief Finance Officer role was widely advertised during December 2018 and 
January 2019. Four applications were received, three applicants were invited to 
interview, subsequently two applicants withdrew from the process, and one 
applicant was interviewed.

3.2. The interview took place on 5 February 2019, and the selection panel were 
unanimously unable to support the appointment of the applicant. The process was 
observed by a member of the Police and Crime Panel (Mike Short).

3.3. The post was re-advertised in April 2019, to take advantage of the local 
government restructuring process. Five applications were received, with three 
applicants being invited for interview.

3.4. The selection and interview panel comprised of:

 Alexis Garlick, OPCC Treasurer (chair)
 John Jones, Dorset Police Director of Finance
 Adam Harrold, OPCC Director of Operations

Mike Short also attended as an observer, on behalf of the Police and Crime Panel.

3.5. The interviews took place on 21 May 2019, and the selection panel unanimously 
agreed that one applicant should go forward for a confirmatory meeting with the 
Commissioner and Chief Executive.

3.6. This meeting was held on 6 June 2019, and the interview panel’s decision was 
further endorsed by both the Commissioner and Chief Executive.

4. REQUIRED INFORMATION

4.1. The Commissioner has nominated Julie Strange as Chief Finance Officer. 

4.2. The criteria used to assess suitability are laid out in Appendix A. 

4.3. This decision was made on the basis of:

 a paper sift by the Treasurer, Director of Finance and Director of 
Operations to arrive at an interview shortlist;

 a work sample test requiring candidates to outline their approach to: 
enable the PCC to provide effective and efficient scrutiny of Chief 
Constable budgets (where the PCC has limited direct control); and ensure 
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that the services the PCC directly commissions, represent an effective use 
of public money and deliver the desired outcomes;

 a structured competency interview chaired by the Treasurer, with nine set 
questions designed to assess the candidates’ suitability across each of the 
role competencies;

 an informal suitability and fit meeting with the PCC, Chief Executive and 
Director of Operations; and 

 higher level vetting and reference checking.

1.1. The full terms and conditions for the appointment are laid out in Appendix A. The 
salary for the Chief Finance Officer role has been set at £42,840, plus pension for a 
22.2 hour (3 day) working week (£71,400 full time equivalent). Unlike other police 
staff, the role is not subject to annual pay increments. The Chief Finance Officer 
will be required to work flexibly, under the direction of the Commissioner.

2. FURTHER INFORMATION

2.1. In order to further aid scrutiny, the following information is provided above and 
beyond the legislative requirements:

 Julie Strange is the Head of Financial Services for the Dorset Councils 
Partnership (serving North Dorset District, West Dorset District and Weymouth 
& Portland Borough Councils);

 She is the Deputy Section 151 Officer for the Partnership;
 As part of this role she is also Treasurer to the Weymouth Port Health 

Authority, and the financial lead for both the Weymouth and Dorchester 
Business Improvement Districts;

 She has worked with police precepting authorities in her role on co-ordinating  
council tax precept information;

 She has worked for the Partnership, and precursor Councils, since 1996; and
 She holds relevant professional qualifications from the Chartered Institute of 

Public Finance & Accountancy (CIPFA) and the Association of Accounting 
Technicians (AAT).

6. RECOMMENDATIONS

6.1 In accordance with the Police Reform and Social Responsibility Act 2011, 
Schedule 1, paragraphs 9 and 10 the Panel is invited to:

a) Review the proposed appointment of Julie Strange as the Chief Finance 
Officer to the Police and Crime Commissioner; and make 
recommendations on this proposed appointment.

MARTYN UNDERHILL
POLICE AND CRIME COMMISSIONER

Members’ Enquiries to: Simon Bullock, Chief Executive (01305) 229084
Media Enquiries to: Sue Bloss, Head of Communications & Engagement

(01305) 229095

Appendices

Appendix A – Chief Finance Officer (Treasurer) and Section 151 Officer Job Description


